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CHAT

Choosing Healthplans All Together
Instructions for a CHAT Exercise
Used at GBIO Meeting, December 6, 2010
This afternoon—you will be participating in an exercise called CHAT—Choosing Healthplans All Together.

CHAT was originally developed by researchers at the University of Michigan and the National Institutes of Health. 

We will be using a version, modified by Tufts Health Care Institute (THCI) for use by medical residents—i.e., physicians in training—and modified a little further by THCI and Greater Boston Interfaith Organization (GBIO) for today’s meeting.

You will be engaging in this exercise at your tables. Imagine you are all living in the same new community of about 500,000 people—call it New Hope City, or give it your own name if you want to. You have been asked as a group to design the health insurance benefit package for members of this community. 

As a guide, you have at your table a CHAT wheel with 15 health services, or benefits, that you can cover—such as Primary Care, Hospitalization, Dental Care, Vision Care, and so forth.                                                                                     

Each health service has up to four coverage levels: BASIC, MEDIUM, HIGH or NO COVERAGE at all. (To choose Medium coverage, you must first cover Basic; to choose a High coverage level, you must first cover Basic and Medium.) To cover a health service, you must put markers into that spot on the CHAT wheel.

Now here’s the challenge: Just as in real life we have limited resources to pay for personal or public services, on the CHAT wheel, if you cover every single option, you will need 83 markers. But at each table, you have only 50 markers. As a group, you need to decide where to place those 50 markers.

In addition, regardless of your professional or personal role outside this room, each of you will be given a role as a particular stakeholder in the health care system: healthy consumer, specialist physician, hospital administrator, and so forth. As you consider coverage options, try to do so from the perspective of the stakeholder you are given.

There is a facilitator at each table (who may also have a stakeholder role, e.g., the planner for a health plan who is gathering feedback from all of you). The facilitator will keep time and will indicate your choices on the CHAT wheel.

Your leaders have allocated 35 minutes for this exercise. We will then debrief as a group and discuss your observations for about 15-20 minutes.
Any questions before we start?

Debrief Questions For Full Group Discussion:

· What were the first services that you agreed to cover as a group? Can we assume that these were the easiest health care services to agree on within your groups? (Why?) 

· Around what services did you have the most tension or difficulty? What were the services—or level of service—that led to the most debate?

· How did you reach resolution? What techniques did you use?

· Were there any ‘aha’ moments for you? New insights as a result of this exercise and taking on the role of a different stakeholder?

· Any other observations or insights you would like to share?

Optional: If we as a community were able to create incentives for providers and consumers of care alike to use the health care dollar more efficiently, would you want to use any savings to: cover more benefits; cover more people; provide more non-health care services; lower premiums or taxes?
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